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VISION, MISSION & 

INTERVENTION STRATEGY 

Vision 
 

Impunity Watch strives for societies in which state and 
society respond effectively to serious crimes and gross human 
rights abuses through redress and recognition, where a 
culture of human rights and rule of law prevails, and where 
impunity is no longer accepted as the norm. 
 

Mission 
 

Intervention Strategy 
 

Impunity Watch conducts research into the root causes of impunity 
and obstacles to its reduction, directly engaging affected 
communities and promoting their voices in the design and 
implementation of policies intended to encourage truth, justice, 
reparations and the non-recurrence of violence. We encourage the 
active involvement of local actors in transformation after violence, 
supporting initiatives and innovative strategies that complement 
formalised mechanisms of transitional justice. 
 

 Conducts systematic and comparative research into the root causes of impunity and obstacles to its reduction on the basis of 

its in-house designed Research Instrument; 

 Uses international knowledge and experience of transitional justice to assist local actors in developing complementary and 

alternative strategies for dealing with violence and impunity; and 

 Produces research-based policy advice on processes intended to encourage truth, justice, reparations and the non-recurrence 

of violence,  and lobbies key actors for the uptake and the implementation thereof. 

It is our conviction that genuine societal transformation after violence must transcend a narrow focus on particular mechanisms 
alone, eschew one-size-fits-all approaches, and instead facilitate genuine local involvement in an integrated approach to dealing 
with violence and abuse. Our intervention strategy is based upon a bottom-up rationale, prioritising grassroots insight to create 
practical and targeted policies that genuinely respond to local needs and concerns. 



 
 

 

Systematic and comparative research into the root 
causes of impunity and obstacles to its reduction; 

 
Assisting local actors in developing complementary 
and alternative strategies for dealing with violence 

and impunity, using international knowledge and 
experience; and 

 
Lobbying with key actors for the uptake of 

research-based policy advice on processes of 
TJRNR. 
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IMPUNITY WATCH 

OVERALL INTERVENTION 

STRATEGY 

Research, Assisting Local Actors & Lobby 
 

These three core intervention strategies will 
animate our work in a more defined manner in the 
upcoming strategic period, being henceforth 
employed to define, organise and operationalise our 
mission. IW’s Research Instrument will continue to 
frame the content of our work, our unique expertise 
and policy agenda. 
 
IW’s intervention logic is based on a complementary 
approach to these strategies between our in-
country offices and our international HQ in the 
Netherlands. At the country level, the three 
strategies are focused on tackling impunity in the 
specific local context, having regard also for the 
effects of regional developments. Research informs 
the production of policy advice targeting key actors 
engaged with either Guatemala or Burundi, with 
victims supported in their claims towards these 
respective governments. At the same time, the 
country-level analysis, lobby objectives and work 
with victims is supported by HQ, where comparative 
analyses of research findings and Policy Briefs are 
produced. HQ targets its works at international 
lobby for the specific uptake of policy advice related 
to the in-country offices and is positioned to 
contribute to global debates, policymaking and 
advocacy on impunity-related issues, informed by 
the systematic research undertaken in-country. The 
work originating at HQ is similarly fed back to the 

country offices, including bringing international 
experiences to support victims at the national level. 

Moreover, research is planned over the coming strategic period 
that applies our Research Instrument in a ‘lighter’ format and that 
can be responsive to changing situations or rapid developments 
like those recently seen during the Arab Spring. In doing so, IW will 
be positioned to contribute to on-going policymaking on 
contemporary impunity debates, thereby also increasing our global 
visibility within these debates. 

Our second core intervention strategy be finalised 
over the course of 2013 ready for implementation in 
2014. This strategy will utilise knowledge and 
experiences of transitional justice (TJ) from multiple 
contexts in the form of audio-visual experiences of 
transitional justice (TJ) from multiple contexts in the 
form of audio-visual materials to conduct 
workshops that aim to assist local actors in 
developing complementary and alternative 
strategies for dealing with violence and impunity. 
Thereby, we aim to more methodically strengthen 
the voices of affected communities in policymaking, 
enhancing their ability to claim their rights. 
 
Plans are in place for a number of workshops to be 
conducted in at least three new countries in 2014.  

Objectives 
  IW’s position & contribution through our three core 

intervention strategies is further established as a consequence 
of consistent, quality outputs, including targeted, rapid and 
usable research-based, comparative  policy advice. 

 

 IW has two sustainable and well-structured in-country 
interventions in Burundi and Guatemala, complemented by an 
international HQ that undertakes more flexible research-for-
policy and local strategy building workshops. IW’s core 
intervention strategy is fully systematised. 

 

 IW has a number of strong strategic partnerships in place, 
positioning the organisation to cooperate on concrete projects 
supportive of local partners in countries in the South and/or in 
international lobby. 

 

 IW has generated greater visibility and impact both 
internationally and in Guatemala and Burundi on the basis of 
our research-based policy advice, including an increased 
number of studies tailored to specific contexts and specific 
stakeholder groups. 
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RESEARCH 

The core of IW’s work in the 2013-2016 strategic 
period will be based on conducting multi-method 
research in countries emerging from violence that 
prioritises local insight and experience when 
identifying the root causes of impunity and obstacles 
to its reduction. 
 
Informed by an understanding of transformative 
justice, our research will aim to demonstrate the links 
between impunity for past crimes and present-day 
human rights violations, revealing the obstacles that 
act as catalysts to lasting impunity. Critically 
researching the impact of TJ (TJ) measures at the local 
and societal level, our research will moreover explore 
locally-driven strategies for dealing with violence, 
examining citizenship and participation in a TJ context. 
 
The objective of our research intervention strategy is 
thus the following: 
 
 

Objectives 
 

To uncover and promote bottom-up perceptions, 
experiences and priorities concerning TJ and impunity 
reduction, exploring locally-driven strategies for dealing 
with violence that encourage societal participation and 
active citizenship among local actors. 
 
Specifically, our objectives will be: 
 

 To conduct research studies into processes of truth, 
justice, reparations and the non-recurrence of 
violence that reveal how these processes are 
experienced and understood on the ground, including 
their impact, promoting the importance of local 
participation in the design, implementation and 
follow-up of TJ; 

 To utilise the findings of our research in the 
development of strategies for feasible and durable 
processes of impunity reduction, TJ and active 
citizenship (see Intervention Strategy II); and 

 To develop policy advice that promotes the needs 
and priorities of local actors, targeting more bottom-
up national, regional and international policy on TJ 
and the combat of impunity 

 
With this commitment to understanding the experiences 
of local actors and drawing upon comparative lessons, 
we aim to use the findings from our research to develop 
policy advice and to inform our other core intervention 
strategies. 

Since 2008 and in particular over the course of the 
previous strategic period, IW’s research has been 
recognised by international experts, UN staff, civil 
society organisations and NGOs as having two 
fundamental elements: (i) a commitment to 
understanding violence and impunity from the 
bottom-up; and (ii) a unique in-house designed 
Research Instrument (RI). It is these two components 
that will continue to inspire our approach in the 
current strategic period, with our research 
methodologies grounded our RI. 
 
By 2016, IW will be positioned to contribute sound 
research findings and policy recommendations on key 
country-level, thematic and comparative issues for 
national and international stakeholders. Crucially, our 
position as an organisation conducting research on 
impunity, TJ and related areas (e.g. conflict 
transformation) that amplifies attention to 
experiences on the ground will be strengthened, as 
we aim to consolidate our profile as prioritising local 
perceptions in our research and analysis. 
 
As we have consistently found in our research, it is 
our belief that research among local actors can be 
used to bridge the gap between policymaking and its 
experience on the ground in countries emerging from 
violence. The participation of grassroots actors… 

Strategic Choices 
2013-2016 
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IW conducts research into the 

root causes of impunity and 

obstacles to its reduction 

using our in-house designed 

Research Instrument as the 

basis for this research. 

affected communities and victims is therefore the 
central element of all of our research. 
 
Based on our country-level and thematic studies, it is our 
conviction that ‘transformation’ at diverse levels of a 
state and society is essential after violence. 
Comparative lessons demonstrate that where crucial 
structures, inequalities and socio-political factors remain 
unaddressed, both state and society are weakened in 
their ability to stave off violence and instabilities, often 
leading to continuities of impunity. TJ policy has also 
struggled to contribute to transformation, particularly 
when focused on institutionalised mechanisms that 
encounter problems of (e.g.) local ownership. Our 
research will consequently seek to identify where such 
transformation is possible, how policymaking can more 
effectively support it in practice, and where locally-
driven strategies for dealing with violence can encourage 
societal participation and active citizenship as a 
complement to institutionalised TJ. 
 
Equally important in this respect, we will focus on 
further concretising evidence of the links between 
impunity for past crimes and present-day violence and 
inequalities. We have found that this important 
relationship remains insufficiently researched and 
difficult for many actors to both envisage and address in 
their work. A key aim of our research will be to identify, 
explain and compare the prevailing obstacles that act at 
catalysts to lasting impunity, situating these obstacles in 
comparative analyses that seek to elucidate how these 
obstacles operate in contexts that have experiences 
different types of violence. 
 
In conjunction with these broader strategic choices, IW’s 
research strategy will take the following form over the 
course of the coming strategic period: 
 
 Burundi and Guatemala: Our offices in Burundi and 

Guatemala will remain a source of research-based 
policy advice in the respective countries at a time 
when 

when each country is undergoing significant post-
conflict social and political upheaval. Through our 
research, we will support local actors and communities 
in Burundi as they strive to have their voices heard in 
the country’s proposed TJ processes, whereas in 
Guatemala we will continue to monitor levels of 
impunity on the basis of our baseline research. With 
the support of our international office in the 
Netherlands, our offices in Burundi and Guatemala will 
work closely with local partners. 
 

 Thematic Research on Transformative Justice: Building 
on our previous research studies, we will focus our 
thematic comparative research on particular dynamics 
of transformative- and TJ. We will conduct multi-
country research to examine the efficacy of TJ 
mechanisms from the perspective of our stated 
commitment to understanding local experiences. At a 
time when methods for dealing with past violence are 
coming under increased scrutiny there is a marked 
need for research to substantiate core policymaking 
assumptions in order to avoid the so-called 
‘disconnect’ between policymaking and experiences on 
the ground. We aim to understand the real impact of TJ 
in different contexts, identifying the obstacles that may 
prevent measures from responding to local needs after 
violence. 

 Regional Research: In the upcoming strategic 
period we will work on regional research 
projects in the Great Lakes Region of Africa 
and Central America, examining the cross-
regional effects of impunity and violence. In 
accordance with the research that we have 
conducted to date, we also aim to complete a 
research study in an Asian country by the end 
of 2016, using this research as a platform for 
further research in the region. 

 
 

Outcomes 
 

 Continuation of large- and small-scale research 
projects in Burundi and Guatemala, producing 
policy recommendations and lobby strategies; 

 

 Completion of a thematic comparative research 
study examining ‘victim participation in TJ 
mechanisms’; 

 

 Regional research studies overseen and/or 
conducted by IW in the Great Lakes region of 
Africa and Central America together with local 
organisations; 

 

 Small-scale research studies conducted with 
local partners, examining local understandings 
of impunity reduction in at least one context 
that has witnessed formal TJ mechanisms and 
one context that has yet to see any attempts to 
deal with a violent past; and 

 

 Comparative analyses of key themes from our 
research to date, published in the form of 
periodic Policy Briefs that use our findings to 
offer new perspectives on contemporary and 
emerging TJ debates. 
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INTERNATIONAL 

KNOWLEDGE-SHARING FOR 

LOCAL STRATEGY BUILDING 

IW will build upon the extensive research that we have 
conducted since 2005 to complement and reinforce TJ 
processes, paying particular attention to increasing the 
influence and ability of local actors to overcome 
common shortcomings. 
 
Our research has focused on the root causes of 
impunity and obstacles to its reduction, in particular 
on the needs and expectations of the population with 
respect to TJ mechanisms in various countries. During 
this research we have often encountered two 
recurring themes, notably the challenge of how to 
move from research findings to action, and how to 
more concretely utilise our research for the benefit of 
local actors. Therefore, drawing lessons from studies 
on TJ, gender, memorialisation, truth-telling, victims’ 
needs and expectations, and obstacles to impunity 
reduction, we now aim to utilise this comparative 
research to assist local actors in developing 
complementary and alternative strategies for dealing 
with violence and impunity. 
 
The objective of our International Knowledge-Sharing 
for Local Strategy Building is the following: 
 
To utilise audio-visual materials of international 
knowledge and experiences of TJ collected alongside 
our research to increase the impact of our research 
findings and assist local actors in developing 
complementary and alternative strategies for dealing 
with violence and impunity. 

Objectives 
 

Specifically, our objectives will be: 
 

 To collect, analyse and systematise knowledge and 
experiences of TJ from multiple contexts in the form 
of audio-visual materials, producing an online 
resource and developing workshop methodologies 
based upon these materials; 

 

 To conduct workshops to stimulate reflection among 
local actors on how to deal with the impunity that 
results from widespread violence, using comparative 
experiences to aid in the development of 
complementary and alternative local strategies for 
dealing with violence and impunity; and  

 

 To increase the local, national and international 
impact of our research by way of these audio-visual 
materials, bringing local voices forward in advocacy 
efforts based on our research-based policy advice. 

 
 

Five decades of TJ practice provides the backdrop to 
our second core intervention strategy in the 2013-
2016 strategic period. For whilst a number of ‘best 
practices’ of TJ have emerged, a scarcity of evidence 
exists of the impact of such practices. Whereas our 
research will seek to address aspects of this 
shortcoming at the policy level, our Knowledge-
Sharing for Local Strategy Building will aim to deal 
with aspects more immediately tangible at the local 
community level; that is, the frustration and despair 
often encountered in the aftermath of TJ and 
strategies to overcome these situations. 
 
In the upcoming strategic period we will collect 
audio-visual materials according to three principal 
themes: (i) Local experiences of TJ; (ii) Obstacles to 
truth, justice, reparations and non-recurrence; and 
(iii) Alternative, complementary approaches and 
solutions. Respectively, these materials will collect 
testimonies from local actors covering their 
perceptions of TJ mechanisms, will seek to 
understand the obstacles faced by local actors that 
relate to political will, entrenched interests and 
societal factors, and finally, will attempt to bring 
forward examples of local initiatives for dealing with 
past violence and impunity. The audio-visual 
materials will include short interview snippets, 
longer interviews, individual ‘case studies’, 
documentaries, as well as images and photos. 

Strategic Choices 
2013-2016 
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Audio-visual materials will henceforth be collected 
simultaneously with all data collection phases of our 
future research. In the upcoming strategic period, IW 
will work with innovative web design specialists to 
produce an interactive online resource where these 
materials will be made available. IW has developed 
workshop methodologies based upon these materials 
that will stimulate the design of local strategies for 
dealing with the past. The methodologies aim to bring 
international knowledge and experiences to local 
contexts, employing interactive exercises to explore the 
challenges and opportunities with respect to TJ, with a 
principal focus on participatory methods. Our research 
findings will form an integral part of the workshops, 
whilst the outcomes of discussions and new insights 
gained through the workshops will create new input for 
future workshops and will provide additional research 
insight. 

A principal aim of the workshops is to generate better 
understanding of the dynamics of TJ and to stimulate 
local actors to develop complementary and alternative 
strategies to try to transform their society, informed by 
experiences elsewhere. With this knowledge we aim to 
support better lobby and advocacy for change, 
ensuringthat local voices are taken into account in 
policymaking. 
 
IW will cooperate with partners in the selection of the 
contexts wherein the workshops will be held, taking into 
account local needs and specificities in the design of the 
workshops. Working with partners will ensure that the 
outcomes of the workshops are taken forward with 
respect to the local strategies that are developed. In the 
upcoming strategic period, IW will organise at least three 
workshops per year, focusing at first on those contexts 
where we have contact with local partners or where 
international partners have requested support for local 
actors. 
 
Finally, the audio-visual materials from each research 
project that we henceforth undertake will be utilised in 
the dissemination of the findings and policy 
recommendations from those projects. A key lesson 
from our research work to date has been the need to 
enhance the dissemination and impact of our research, 
both nationally and internationally. Using audio-visual 
materials alongside the publication of our detailed 
research reports will ensure that our findings and policy 
recommendations are more accessible to a broader 
range of actors. 

Outcomes 
 

 Development of a framework and protocols for 
the collection of audio-visual materials 
alongside our research; 

 

 Collection of audio-visual materials on local 
experiences of TJ, on obstacles to truth, justice, 
reparations, and the non-recurrence of violence, 
and on alternative, complementary initiatives; 

 

 Development of interactive workshop 
methodologies, utilising participatory methods; 

 

 Workshops conducted in at least six contexts, 
working with local actors to develop 
complementary and alternative strategies of TJ; 

 

 Creation of an online resource, making the 
audio-visual materials available to a wider 
public; and 

 

 Development of targeted and accessible 
dissemination strategies, ensuring our research 
findings reach a broader audience of scholars, 
practitioners, policymakers and affected 
communities both nationally and 
internationally. 

IW utilises knowledge and 

experiences of TJ in the form of 

audio-visual materials to 

conduct workshops to assist 

local actors in developing 

complementary and alternative 

strategies for dealing with 

violence and impunity,  simultaneously increasing the impact of our research findings. 
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POLICY ADVICE & 

LOBBYING 

Producing research-based policy advice that brings 
forward a bottom-up perspective will continue to be 
the third core intervention strategy of IW in the 2013-
2016 period. Building on this experience, we will 
continue to work to identify the key obstacles to 
impunity reduction after violence. 
 
In the upcoming strategic period, IW will further invest 
in the development of close working relationships with 
key stakeholders identified as our principal allies for 
influencing policymaking. Both in the countries where 
IW works and internationally, we will develop stronger 
ties with these stakeholders in order to ensure the 
uptake of our policy advice. This will include selected 
civil society actors, embassies and/ or diplomats, 
representatives of UN bodies or international/ special 
tribunals, and state actors. 
 
IW will increase its international lobby presence 
based on our strengthened comparative insight into 
tackling impunity and the active participation of 
victims, targeting a selected number of key 
international actors on key issues related to impunity 
reduction and the promotion of victims’ rights. Based 
on our experiences to date and further research-based 
advice, IW will promote the active participation of 
victims in our country-based and international lobby 
work.  

Objectives 
 

IW will actively seek to engage in a greater number of 
global policy discussions related to our field of work and 
countries beyond the scope of our actual country focus, 
making an informed contribution on the basis of our 
comparative insight into impunity related issues and the 
active participation of victims. Through the workshops 
that form a central component of our second core 
strategy, we will moreover reach a wider number of local 
actors, assisting these actors to engage in advocacy 
efforts based on local strategies developed using 
comparative international insight. 
 
IW will continue to use its international HQ to 
complement the work of our in-country offices, 
employing an approach whereby our research-based 
policy advice and national lobby activities are 
complemented by international lobby. 

 IW is actively involved in a number of relevant 
policy discussions and events related to its field 
of work, and key stakeholders taken up IW’s 
policy advice in their work, both on the country 
level and internationally; 

 

 At the international level, IW is working in 
strategic partnerships with a group of 
international NGOs with respect to key issues 
including the differential application of TJ in 
different contexts (e.g. ‘fragile’ states or where 
conflict has ended by military victory or 
negotiated settlement), the linking of impunity 
for past crimes to impunity in the present and 
the development debate, the promotion of an 
integrated approach to TJRNR, the gender-
sensitivity of TJ, and the importance of victim-
based approaches; and 

 

 At the international level, IW is working in 
strategic partnerships with recognised 
organisations. 

Outcomes 
 

IW produces research-based policy 

advice on processes intended to 

encourage truth, justice, 

reparations and the non-recurrence 

of violence, lobbying key actors for 

the implementation thereof. 



 

 
 

 

 

Supporters 

Impunity Watch is a non-profit, non-governmental organisation, and as such, seeks support 

through grants and donations. Conceived in 2004 as a project of the Dutch development 

organisation, Solidaridad, and registered in January 2008 as an independent Foundation 

(Stichting) in the Netherlands, we receive grants from a variety of government donors and 

foundations. 

 

Get Involved 

We welcome interest from organisations, experts and activists looking to cooperate or 

partner on projects to combat impunity and deal with serious crimes under international 

law. For more information or to discuss possible partnerships, please contact us at: 

info@impunitywatch.org. 

 

More Information 

For more detailed information on our strategies and programmes, or for access to our 

research reports, data and methodologies, please visit our website at 

www.impunitywatch.org. 
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